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Self-reflection tools are collections of quick and short assessments for ESC mentors and ESC 
organisations. The tools allow mentoring practitioners to reflect on their mentoring practice. They 
help identify areas of strengths and improvement and encourage thinking of steps for 
improvement. The self-reflection tools are based on the Mentoring Competence Framework for 
the European Solidarity Corps (ESC).  

Focus Mentoring practice of ESC mentors / Mentoring support of ESC Organisations 
 
Each self-reflection tool highlights one of the three main parts of the Mentoring 
Competence Framework: focus areas of mentoring, mentoring competence and 
ethical guidelines for mentoring (integrity, self-agency, dignity and 
togetherness). 

Target 
group 

Mentoring practitioners, e.g. mentors/tutors, project coordinators, project 
managers, etc. 

Aims Reflection of mentoring practices and//or mentoring support 
Identify areas of strengths and improvement 
Decide on steps to develop mentoring competence / mentoring support 

Time 5-10 minutes for the assessment + 10-20 minutes for reflection 

Materials Instruction and reflection questions can be found in the materials: 
-​ Focus Areas of Mentoring: Mentoring Scales 
-​ Mentoring Competence: Mentoring Wheel 
-​ Guidelines for Mentoring: Mentoring Values 
-​ Mentoring Competence Framework 

Created by Andreea Buzec & Michael Kimmig, Mentoring under Construction 
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The assessment has been developed in the frame of the NET working activities 
"Mentoring under Construction". Mentoring under Construction is supported by 
the National Agencies of Romania, Sweden, France, Austrian National Agency, 
SALTO European Solidarity Corps Resource Centre and SALTO EuroMed. 
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EDITORIAL INFO  
Editor and Publisher: OeAD-GmbH | Ebendorferstraße 7 | 1010 Vienna | Headquarters: 
Vienna FN 320219k | Commercial Court Vienna | ATU 64808925 | Managing Director: 
Jacob Calice, PhD I Authors: Andreea Rabota-Buzec and Michael Kimmig | 
Coordination: Miguel Tabera – SALTO European Solidarity Corps | T + 43 153408-0 | 
rc-solidarity@oead.at | Vienna, April 2026 
 
The content of this publication has been developed in the frame of the NET working 
activities "Mentoring under Construction" with support of the The Swedish Agency for 
Youth and Civil society, MUCF. 
 
The Swedish Agency for Youth and Civil Society, MUCF, is Sweden’s coordinating 
authority for young people, civil society, faith communities, and national minorities. 
MUCF is the national agency for the EU youth programmes. 
The Swedish Agency for youth and civil society, MUCF 
 
Mentoring under Construction is an initiative and community of mentoring 
practitioners working on high-quality mentoring for European Solidarity Corps 
volunteers supported by the National Agencies of Romania, Sweden, France, Austrian 
National Agency, SALTO European Solidarity Corps Resource Centre and SALTO 
EuroMed. 
Mentoring under Construction Community (linktree) 
 
SALTO European Solidarity Corps supports National Agencies and organisations in the 
volunteering field and beyond with the implementation of the European Solidarity 
Corps programme. SALTO European Solidarity Corps is hosted by OeAD. The OeAD is 
the national agency for the implementation of Erasmus+ and the European Solidarity 
Corps in Austria. SALTO European Solidarity Corps is part of a European network of 
SALTO Resource Centres with the mission to improve the quality and impact of the 
European Solidarity Corps and Erasmus+. 
SALTO European Solidarity Corps Resource Centre (SALTO Network) 
 

Imprint 
This publication was co-funded by the European Solidarity Corps Programme of the 
European Union. The European Commission cannot be held responsible for any use 
which may be made of the information contained in this publication. 
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